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Introduction:

The Board of Management of Lucan Educate Together NS has adopted the following policy to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools 2024. Link: https://assets.gov.ie/296487/d0ea26bc-5b6c-45f3-b0fd-2f3e2d3c1f07.pdf .

The Board of Management acknowledges that bullying behaviour interferes with the rights of the child as set out in the United Nations Convention on the Rights of the Child. We all, as a school community, have a responsibility to work together to prevent and address bullying behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm and that the wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact that bullying behaviour can have on the lives of our students and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps that are reasonably practicable to prevent the harassment of students or staff on any of the nine grounds specified: gender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community.

Vision & Ethos:

Lucan Educate Together National School seeks to provide an environment that is child-centred, co-educational, multi-denominational & democratically run. Our mission is to educate our pupils to their fullest potential while enhancing their self-esteem and creativity. All pupils are treated as individuals and their uniqueness is celebrated. All members of our school community are encouraged to respect themselves and others. We aspire to provide our children with the life skills necessary to become the best that they can be.

This policy has been developed in line with our mission statement above which has at its core, care of the student. Lucan ETNS believes that respect for the individual is essential to the smooth running of a school, where effective teaching and learning can take place. The school’s ethos is shaped by the philosophy of the ‘Learn Together’ curriculum.

Bullying behaviour is strongly influenced by attitudes, behaviours and processes which can be deeply engrained in our practice. In Lucan ETNS we promote Educate Togethers unique, inclusive and equality based ethos. We continuously strive towards creating a safe and nurturing environment which builds upon the four principles of Educate Togethers charter: child centred, multi-denominational, democratic & co-educational. 

In Lucan ETNS we always try to live our core values of Kindness & Respect each and every day. We also focus on the Human Values of Love, Truth, Peace, Right Action & Non-Violence. Through the integration of an inclusive values programme we nurture children’s innate positive values and direct them towards their own inherent tools and inner moral compass to navigate the world in which they live. 

Students are encouraged to be ‘upstanders’ and support a person who is experiencing bullying behaviour and be kind to them, as well as, tell a trusted responsible adult. Students participation in school life in general is encouraged through existing school structures. Awareness of bullying, and willingness to take action to prevent or stop it, is part of this participation. 

Lucan ETNS is a school committed to growing and developing our restorative practices. Forming positive relationships, establishing and maintaining a caring culture and forging connections with our wider community are the foundations of restorative practice in our school. 

Principles: 

The Board of Management recognises the very serious nature of bullying behaviour and the negative impact that it can have on the lives of pupils and is therefore fully committed to the principles of best practice in preventing and addressing bullying behaviour outlined:

· To create a positive and inclusive school culture that fosters kindness, respect and empathy.
· To ensure effective leadership in preventing, addressing and reporting bullying behaviour.
· To support the implementation of whole-school approaches and prevention strategies. 
· To effectively communicate a shared understanding of bullying behaviour, it’s impact and how to address it.
· To foster an environment where all children feel safe and supported in disclosing and discussing incidents of bullying.
· To ensure structured support procedures are in place for children experiencing bullying behaviour, as well as, children engaging in bullying behaviour. 
· To ensure consistent reporting, investigation, monitoring and follow up procedures are in place. 
· To empower children to enjoy technology in a safe and responsible manner.
· To review the effectiveness of the Bí Cineálta policy.


Definition of Bullying

Bullying is targeted behaviour, online or offline that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated over time and involves an imbalance of power in relationships between two people or groups of people in society.

The core definition above sets out clear criteria to support our school in preventing, correctly identifying and addressing bullying among students. Alleged incidents of bullying are often complex and must be considered on a case by case basis.

There are many different methods of bullying behaviour, including physical, verbal and relational forms, and it can take place online and offline. There are also many different motives for bullying behaviour which can be understood on an individual level and/or on a societal level. Bullying behaviour can take direct (physical, verbal) or indirect (exclusion, relational) form (Bí Cinéalta 2.7).

The core elements of the definition are further outlined below:

· Targeted Behaviour
Bullying is deliberate, unwanted behaviour that causes harm to others, and where the student displaying bullying behaviour knows that their behaviour is or will be perceived as harmful by the child or young person experiencing the behaviour. The harm can be physical, social and/or emotional and can have a serious and long-term impact on the student experiencing the bullying behaviour. 

· Repeated Behaviour
Bullying takes the form of a systematic pattern of behaviour which is repeated over time. Posting a single harmful message/image/video online, and which is highly likely to be reposted or shared with others can therefore be seen as bullying behaviour. 

· Imbalance of Power
In incidents of bullying, the student experiencing the bullying behaviour finds it hard to defend themselves as a result of a real or perceived imbalance of power. Examples of these imbalances include but are not limited to: size, age, strength, ability, economic status, peer group power, religion, race, ethnic origin, family circumstances, gender (Bí Cinéalta 2.1).

Online Bullying

Online bullying behaviour, along with all other types of bullying behaviour can cause significant harm and can have a lasting impact on students who experience this behaviour. Access to technology means that online bullying behaviour can happen anytime. The nature of these technologies means that digital content can be shared and viewed by a very wide audience almost instantly and the content is almost impossible to delete permanently. 

Online bullying behaviour (cyberbullying) is carried our through the use of information and communication technologies such as text or direct messaging/instant messaging, social media platforms, e-mail, apps, digital gaming sites, gaming consoles, chatrooms and other online technologies. 

Anonymity, technical proficiency and possession of information/images/videos, and the inability of the targeted student to remove offensive online material or escape bullying demonstrates an imbalance of power online. 

A single hurtful message posted online just once by a student can be considered bullying behaviour as it may be visible to a wide audience and has the likelihood of being shared multiple times and so becomes a repeated behaviour. 

Some online behaviour may be illegal and students need to be aware of the far reaching consequences of posting inappropriate or harmful content. The sharing or threatened sharing of images without consent is a criminal offence. The age of criminal responsibility in Ireland is 12 years.

Outside School

Lucan ETNS is not expected to resolve bullying behaviour that occurs when students are not under the care and responsibility of the school. However, where this bullying behaviour has an impact in school we will support the students involved. In Lucan ETNS we promote and encourage a ‘telling’ culture in order for all staff to support and resolve concerns promptly. We always strive to create a caring and inclusive environment built on respect and kindness.

Behaviour not considered Bullying Behaviour

A one-off instance of negative behaviour towards another student is not bullying behaviour. Disagreements between students, or instances where students don’t want to be friends or to remain friends, is not considered bullying behaviour unless it involves deliberate and repeated attempts to cause distress, exclude or create dislike by others including deliberate manipulation of friendship groups.

Bullying is not accidental or reckless behaviour. If the repeated harm is real for the student experiencing the behaviour but unintended by the other student, this is not bullying. These behaviours, while not defined as bullying can be distressing. Importantly, these inappropriate behaviours must be addressed under the school’s Code of Behaviour.

Students with special educational needs (SEN) may have social communication difficulties which may make them communicate their needs through behaviours that can hurt themselves or others. It is important to note that these behaviours are not deliberate or planned but, in certain situations, they are an automatic response which they can’t control. 

Bullying Behaviour – A Child Protection Concern

Bullying behaviour may constitute a child protection concern when it results in significant physical or emotional harm, or where it becomes a persistent and severe problem and measures taken to address it in line with agreed procedures are not effective.

The Children First Act 2015 outlines teachers legal obligation to report harm that meets or is above a defined threshold to Tusla and to assist Tusla is assessing a concern when requested. 

The Child Protection Procedures for Primary & Post-Primary Schools (Revised 2023) provide that all school staff should report reasonable concerns to the Designated Liaison Person (DLP - Principal Lucan ETNS) who may take advice and/or report the concerns to Tusla.

In serious instances of bullying where the behaviour is regarded as potentially abusive, a referral may need to be made to Tusla or An Garda Síochána as appropriate. If there is a doubt about whether bullying behaviour is a child protection concern the school will contact Tusla’s Social Work department for advice to determine the best course of action. 

Development & Review of Bí Cinéalta Policy 

All members of our school community were provided with the opportunity to input in the development/review of this policy.

	
	Date consulted
	Method of consultation

	School Staff
	2024/25 Academic Year
	Bí Cineálta half-day school closure to facilitate training 9th May 2025. Input sought from all staff on the 7th March 2025 & whole staff meeting 9th April 2025. Principal & Deputy Principal Oide facilitated Bí Cineálta training 5th November 2024. 

	Students
	2024/25 Academic Year
	Student surveys completed with all students in 2nd, 3rd & 4th Class. Student Working Group Established to input and communicate Bí Cinéalta Child Friendly Policy.

	Parents
	January 2025
	Surveys issued to parents of students from 1st to 6th Class. Working Group established to input and provide feedback. Promote and communicate the completed policy among Parent Body.

	Board of Management
	March 2025
	Draft Policy shared with Board of Management for analysis and input. (Policy reviewed & ratified date.)

	Wider School Community (service providers on site/ancillary staff)
	May 2025
	Bí Cineálta Policy shared with external service providers (before & afterschool childcare), ancillary staff and with individuals/groups who hire the school facilities. 

	Date policy was approved: tbc

	Date policy was last reviewed: tbc




Prevention Strategies 

This section sets out the prevention strategies that will be used in Lucan ETNS. The four key areas of Culture & Environment, Curriculum, Policy & Planning and Relationships & Partnerships have been drawn from the Wellbeing Policy Statement and Framework for Practice. These include strategies specifically aimed at preventing online bullying behaviour, homophobic and transphobic bullying behaviour, racist bullying behaviour, sexist bullying behaviour and sexual harassment.

Our school ethos promotes an atmosphere of friendship, respect, inclusion and co-operation. It is within this context that the following preventative/pro-active strategies are incorporated into our daily school experience.

	Culture & Environment

	In Lucan ETNS we strive to:
· create a positive school climate where all students/staff feel safe, respected and valued.
· promote diversity and inclusion in all aspects of school life.
· establish clear expectations for behaviour, acknowledge and commend desired respectful behaviour.
· promote a ‘telling’ school culture, where children feel safe in reporting concerns to a trusted adult.
· provide an environment in which all concerns are treated with discretion and sensitivity in a supportive manner. 
· create safe spaces in our school with the appropriate levels of supervision and visibility.
· promote respectful relationships across the school community.
· encourage open communication between students, staff & parents.
· consistently communicate positive messages that promote friendship, teamwork, empathy and a care for others.

Ways in which we work towards achieving these goals: 
· Modelling respectful behaviour to all members of the school community at all times. 
· Focusing and commending respectful behaviour. 
· Conducting Health & Safety audits, identifying areas where there may be reduced visibility/supervision. 
· Ensuring there is adequate supervision levels in place to support all students. 
· Identifying school environment improvements to create engaging and supportive spaces. 
· Following a value based programme, shared assemblies/songs to support connections. 
· Inclusion of an annual Friendship/Anti-bullying week to revisit our school expectations/values.
· Daily ‘circle time’ activities to foster a sharing and supportive classroom environment. 
· Inclusion of ‘calm corners’, ‘worry jars’, as well as, regulation stations around the school to support students. 
· Reading Buddies/Playground Leaders – students in senior classes have opportunities to support younger classes in class, school library and on yard. Students model positive interactions. 
· Encouraging students to take pride in representing the school, to be proud of themselves and celebrate their performances (Gaelic football, hurling, camogie, soccer, cricket, general knowledge quizzes, athletics, art competitions etc.). 
· Ongoing commitment towards embedding restorative practice built upon respectful and supportive relationships. 
· Ensuring student voice is valued through our Student Council, Green School Committee and student working groups. 
· Promoting parental engagement and communicating the positive impact parents have on our school community. Working alongside the PTA to enhance the school environment and create memorable learning experiences. 
· Classroom charter, class rules created together at the beginning of each year to establish expectations and create a positive learning environment. 
· Providing learning opportunities which are collaborative and respectful, fostering inclusion and respect for diversity e.g. field trips to places of worship, celebrating a variety of religious/non-religious events.
· Celebrating learning through participation and recognition of students work by way of national awards e.g. Curious Minds, Science Awards, Green Flag, Amber Flag, Active Flag etc. 
· A commitment towards making our school community an inclusive space for all and promoting equality e.g. INTO Pride Flag.

	Curriculum

	In Lucan ETNS we strive to:
· provide teaching and promote learning which is collaborative and respectful, fostering inclusion and respect for diversity.
· communicate a shared understanding of what bullying is and its impact.
· provide opportunities to develop children’s social & emotional skills.
· deliver explicit teaching to support emotional literacy.
· consistently promote restorative practices and build supportive relationships.

Ways in which we work towards achieving these goals:
· We foster respect for diversity; curriculum taught is free of bias and issues of inequality are dealt with.  Groups are regularly changed and don't always consist of the same children. Teams are not always chosen by children. Fair procedures are adhered to in picking children (e.g. random name selectors or lollipop sticks) Gender equity is promoted at all levels, including sports. Books used are bias free. All children's individual strengths are fostered. Children are given a choice around how they present work / projects. Children are encouraged to listen to different points of view and respect them. Children are taught about other cultures and traditions and events from other cultures are celebrated. 
· Morning meetings, regular wellbeing check ins and circle times are held in classes to help children's voices to be heard. 
· Inclusive and respectful language is used at all times by staff and students. 
· The welfare of each member of the school community is fostered. All concerns are listened to.
· We practice the democratic process whereby the rules are negotiated, opinions of all are valued and we have a  strong sense of belonging to our school community. 
· We hold weekly assemblies which nurtures the experience of community and increases the sense of belonging. We celebrate individual, class and school achievements. e.g. Múinteoir mails, badges and certificates. 
· Children are involved in decision making in their classrooms and on the green team and student council, providing greater agency over their learning. 
· Lessons and opportunities across the school are created that reflect the interest of all children, including the wide selection of extra-curricular activities on offer at Lucan ETNS. 
· We ensure that the class and school expectations for the children are positive and realistic/achievable. 
· Implementing programmes such as Weaving Wellbeing and Lust for Life to promote positive mental health, emotional literacy, enhance wellbeing and develop greater resilience.
· The self-esteem of the all in the school community is fostered. Children and staff are encouraged and affirmed. 
· Positive and respectful language is used at all times by every staff member and student. 
· Class teachers and ANA's are fair, consistent and supportive when dealing with students. 
· Children are given feedback on progress and are encouraged positively with praise. 
· Children are given support when they are upset and they are listened to and treated with respect in a restorative manner. Children are encouraged to voice any concerns that they have in class and there are worry boxes in classrooms for children to write to class teachers about any concerning issues. Staff and students are supported and listened to. 
· Teachers modify content according to the specific needs of the children in the class and adapt suitable teaching and learning strategies to individual learning styles. 
· Parents are kept informed regularly of school events and news through fortnightly newsletters and emails and the website (which is available in the different languages spoken in our school community) . 
· 'Yard buddies' from senior classes assist on the junior yard. There is adequate staff supervision at break times to ensure that all children are safe. 
· New students and parents are welcomed to the school. (Information meetings and booklets) 
· Teachers and students work collaboratively and classes undertake lessons together and work as 'buddies' e.g. reading buddies, PE.  
· There is a safe and inclusive environment: children are encouraged to use the corridors for movement breaks with activities on the ground and walls on the junior corridor. 
· Children are encouraged and affirmed. achievements are celebrated and showcased in the school community. On the intercom, on website, in newsletters and at assemblies.
· High standards of attendance are promoted and we make sure that pupils feel seen, understood and are safe. 
· A safe physical space is provided in the school with colourful artwork, murals and posters. 
 
Specifically in relation to the curriculum 
· The Learn Together program is taught at each class level. 
· Every month we teach a specific value of the month e.g. respect, kindness etc. 
· Anti bullying lessons are taught. 
· Friendship week is held annually. 
· We provide curriculum activities that build empathy, resilience and respect. 
· Anti racist workshops (SARI) held and guest speakers invited. 
· Stay safe, Walk tall,  and SPHE  is taught at every class level throughout the school. 
· We are beginning our journey as a restorative school and staff are beginning to undertake training to promote it school wide.
· Zippy & Friends program is taught in junior classes to promote social and emotional skills.
· There is a positive and proactive approach to behaviour for learning. e.g. positive behaviour is rewarded and we model positive behaviours and try to understand reasons behind pupil behaviours. 
· The provision of a playground, outdoor classroom and school garden along with the astro turf and games courts provide opportunities for children's social development. 
· Children are encouraged to enjoy team games, board games and golden time activities to develop relationships and social skills with classmates. 

	Policy & Planning:

	The aims of Lucan ETNS Bí Cineálta policy is to:
· develop a clear and consistent framework that is followed by all staff members.
· establish clear procedures for reporting and responding to bullying incidents.
· raise awareness of bullying as a form of unacceptable behaviour with all stakeholders.
· promote our school ethos which encourages children to disclose and discuss incidents of bullying behaviour.
· ensure appropriate supervision and monitoring measures are in place for all school related activities. 
· ensure school approach to tackling bullying behaviour will take particular account of the needs of pupils with disabilities or with SEN.
· implement practices which have the potential to decrease the likelihood of bullying for children with SEN, including fostering meaningful inclusion and promoting understanding. 
· facilitate effective leadership to support policy implementation and its review.
· promote student voice in the review and implementation of school policies.
· implement a programme of support for those affected by bullying behaviour and those engaging in bullying behaviour.
· collaborate with appropriate agencies in countering all forms of bullying.

The following school policies, practices & activities are particularly relevant to bullying include: Code of Behaviour, Child Safeguarding Statement, Risk Assessment, Supervision of Pupils, Acceptable Use Policy, Attendance, Communication Policy, SPHE, RSE, PE, SEN/Inclusion Policy.

The Acceptable Use Policy was developed in the school to include the necessary steps to ensure that access to technology within the school is strictly monitored. 

	Relationships & Partnerships:

	In Lucan ETNS relationships & partnerships are promoted through:
· encouraging open communication between students, staff & parents.
· supporting active participation of parents in school life through the PTA, Executive and Board of Management.
· empowering student voice and encouraging students to take an active role in school through Student Council, Green Team, Amber Flag Team.
· welcoming parent volunteers and utilising skillsets among the parent body to support student’s learning experience. 
· welcoming parents/families into school for assemblies, class visits, reading volunteers, information/welcome evenings etc. 
· building positive relationship with students & families.
· implementation of education and prevention strategies including awareness raising measures that – build empathy, respect & resilience in students.
· promoting and supporting teacher professional learning (TPL).
· collaboration with local organisations to provide additional support and resources e.g. Community Gardaí.
· working alongside parents & students to educate about the dangers of cyberbullying.
· facilitating external providers (eg. Digiwise, Cyber Safe Kids, Webwise etc.) to reinforce responsible internet use message.
· communicating clear protocols to support parents/guardians in sharing concerns of bullying behaviour at the earliest opportunity with the relevant class teacher.
· monitoring student use of technology in the classroom and on the school grounds through the use of ‘Jamf’ ‘ZuluDesk’ safe internet, in addition to Oide’s content filtering and security services. 
· encouraging peer support such as a peer mentoring and empathy building activities e.g Wolf Academy, Friends First, Roots of Empathy, All Together Now. 



Determination of Bullying

The definition of bullying sets out clear criteria to support the identification and confirmation of bullying behaviour. Incidents may occur where behaviour is unacceptable and hurtful but the behaviour does not meet the threshold of bullying. In these instances, strategies in the school’s Code of Behaviour will be followed to provide a resolution. Class Teachers should consider the following graphic in making a determination of bullying.

[image: A screenshot of a white paper

Description automatically generated]


Addressing Bullying Behaviour

The school regards bullying as a serious infringement of individual right and a serious threat to the self-esteem and self-confidence of targeted pupil(s), therefore the school does not tolerate bullying of any kind. Every report of bullying is treated seriously and dealt with, having due regard for the wellbeing of the targeted pupil(s) and the perpetrator(s).

The immediate priority, should a bullying incident occur, is 
· Ending the bullying (thereby protecting the person(s) being targeted).
· Resolving the issues.
· Understanding the behaviour.
· Restoring the relationships involved insofar as is practicable using a “Reform, not Blame” approach.
· Put supports in place so the behaviour is not repeated.

All stakeholders (students, parents, staff) are expected to contribute to the creation and maintenance of a safe environment in the school. On becoming aware of any bullying situation involving members of the school community stakeholders should notify a relevant class teacher or member of the in-school management team. Parents/Guardians are encouraged to communicate suspected bullying concerns to the class teacher so they may resolve the issue at the earliest opportunity. Parents/Guardians and pupils are required to co-operate with any investigation and assist the school in resolving any issues and restoring, as far as is practicable, the relationships of the parties involved as quickly as possible.

Bullying behaviour does not define a person engaging in the behaviour We always endeavour to support the person experiencing bullying behaviour, as well as, trying to understand and supporting the person engaging in bullying behaviour. 

The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows: 
· Class teacher and/or support teacher associated.
· DLP/DDLP will assume responsibility if bullying behaviour constitutes a child protection concern.
· Deputy Principal will record and track all instances/incidences of bullying behaviour and report to Principal.
· Principal will inform the Board of Management of all incidents of bullying behaviour (new, ongoing and cumulative).

When bullying behaviour occurs, the school will:
· ensure that the student experiencing bullying behaviour is heard and reassured 
· seek to ensure the privacy of those involved
· conduct all conversations with sensitivity
· consider the age and ability of those involved
· listen to the views of the student who is experiencing the bullying behaviour as to how best to address the situation
· take action in a timely manner
· inform parents of those involved 

	The steps that will be taken by the school to determine if bullying behaviour has occurred, the approaches taken to address the bullying behaviour and to review progress are as follows ( Chapter 6 Bí Cineálta):

	The school’s procedures for investigation, follow-up and recording of bullying behaviour and the established intervention strategies that may be used by the school for dealing with cases of bullying behaviour are as follows:
· Class teacher/s investigates all instances of reported or suspected bullying behaviour with a view to establishing the facts and managing the behaviour.
· In investigating and dealing with the bullying, the class teacher/s will exercise their professional judgement to determine whether bullying has occurred and how best the situation might be resolved.
· Class teacher/s will be fair and consistent in their approach when addressing bullying behaviour reported by pupils, staff or parents. 
· Class teacher/s will ensure that all reports of bullying behaviour will be dealt with in a considerate and supportive manner that promotes a telling culture. 
· Interviews will be conducted outside the classroom in a fair and consistent way in line with restorative practice. 
· The class teacher will consider the: what, where, when & why and ensure that the approach to resolving the issue is age appropriate. If a group of students are involved each student will be engaged with individually first. Thereafter, all students involved should be met as a group. At the group meeting, each student should be asked for their account of what happened to ensure everyone in the group is clear about each other’s views. Each student should be supported, as appropriate, following the group meeting. It may also be helpful to ask the students involved to write down their account of the incident. 
· The following principles must be adhered to when addressing bullying behaviour:
· Ensure that the student experiencing the bullying behaviour feels listened to and reassured.
· Seek to ensure the privacy of those involved.
· Conduct all conversations with sensitivity.
· Consider the age and ability of those involved.
· Listen to the views of the student who is experiencing the bullying behaviour as to how best to address the situation.
· Take action in a timely manner.
· Inform parents of those involved.
· Non-teaching staff such as additional needs assistants (ANAs), caretakers, secretaries, cleaners are encouraged to report any incidents of bullying behaviour witnessed by them, or mentioned to them, to the class teacher.
· School staff should know what to do when bullying behaviour is reported to them.
· Both the student who is experiencing bullying behaviour and the student who is engaging in bullying behaviour need support.
· Parents are an integral part of the school community and play an important role, in partnership with the school, in addressing bullying behaviour.
· The primary aim of the class teacher/s investigating bullying is to resolve issues and to restore relationships. Ongoing supervision and support may be required for both the student who has experienced the behaviour, as well as, the student who engaged in the behaviour. In some case relationships may never be restored to how they were before.
· The parents/guardians of the parties involved will be contacted at an early stage to inform them of the matter and explain the actions being taken. The school will give parents/guardians an opportunity to discuss ways in which they can reinforce or support the actions being taken in school and the support provided to the students.
· It must be made clear to all involved (each set of students and parents/guardians) that in any situation where disciplinary sanctions are required, this is a private matter between the student being disciplined, their parent/guardians and the school.  
· When an investigation is complete and/or a bullying situation resolved the teacher/s will complete a report, to include the findings of the investigation, the strategy adopted and the outcome of the intervention, as well as, any other relevant information. 
· Behaviour reflection sheets filled out by the students engaging in bullying behaviour to be recorded on the student’s Aladdin profile.
· The class teacher/s must engage with the students and parents involved no more than 20 days after the initial discussion to review progress following the initial intervention. 
· If the bullying behaviour has not ceased the class teacher/s should review the strategies used in consultation with the students involved and their parents. A timeframe should be agreed for further engagement until the bullying behaviour has ceased. 
· If it becomes clear that the student engaging in bullying behaviour is continuing to display the behaviour, then the school consideration should be given to using the strategies to deal with inappropriate behaviour as provided for within the Code of Behaviour.
· If a parent/guardian is not satisfied with how the bullying behaviour has been addressed by the school, in accordance with the Bí Cineálta procedures they should be referred to the school’s complaints procedures. 
· Parents/Guardians may also make a complaint to the Ombudsman for Children if they believe that the school’s actions have had a negative effect on the student. 

	The school will use the following approaches to support those who experience, witness and display bullying behaviour: 

	The school’s programme of support for working with pupils affected by bullying behaviour is as follows:
· Talk to the students individually in a sensitive manner and support them by asking the child (experiencing, engaging or bystander) what can be done to create/maintain a safe environment. Maintain positive communication between school and parents. Talk to the student, document all evidence,  work out a plan together, talk to all parents concerned, talk to other students.
· Assure student feels listened to and is reassured that there concern will be addressed with sensitivity. 
· Use supports are available through NEPS, Webwise and Oide. antibullyingcentre.ie
· Use resources: https://antibullyingcentre.ie/project/tackle-bullying/  https://tacklebullying.ie/resources/ and sticksandstones.ie  amd https://www.gov.ie/en/publication/a4148-resources-for-primary-schools/ 
· Encourage peer support, empathy building activities, and peer mentoring.
· Help them to develop their problem solving and conflict resolution skills. 
· Acknowledge and praise positive behaviours and highlight their talents and skills.  
· Encourage the student's involvement in activities to build confidence and self-esteem outside of school and broaden friendship groups. 
· Model respectful behaviour and conflict resolution. Use drama/role play to model. 
· Provide one to one support from teachers and a social group to explicitly teach specific social skills if required.
· Provide a journal for the student to draw or to record feelings and thoughts around the behaviour. 
· Ensure the student knows what the behaviour is that it is being taken seriously and talk with them to understand the reasons behind the behaviour.
· Other whole class methodologies: Class discussions around bullying, story, role play, videos and projects about civil rights. create posters. 
· Raising awareness of the appropriate programmes and teacher training.



All bullying behaviour will be recorded. This will include the type of behaviour, where and when it took place, and the date of the engagement with students and parents. The actions and supports agreed to address bullying behaviour will be documented. If the bullying behaviour is a child protection concern the matter will be addressed without delay in accordance with Child Protection Procedures for Primary and Post-Primary Schools.

Oversight

The Principal will present an update on bullying behaviour at each board of management meeting. This update will include the number of incidents of bullying behaviour that have been reported since the last meeting, the number of ongoing incidents and the total number of incidents since the beginning of the school year.

Where incidents of bullying behaviour have occurred, the Principal will also provide a verbal update which will include where relevant, information relating to trends and patterns identified, strategies used to address the bullying behaviour and any wider strategies to prevent and address bullying behaviour where relevant. This update does not contain personal or identifying information.
This policy is available to our school community on the school’s website and in hard copy on request. A student friendly version of this policy is displayed in the school and is also available on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school community, each calendar year or as soon as practicable after there has been a material change in any matter to which this policy refers.


Signed: 
Date:
 (Derry McVeigh, Chairperson of Board of Management)

Signed:
Date:
(Ultan Casey, Principal)
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If the answer to each of these
questions is Yes, then the behaviour
is bullying behaviour and the
behaviour should be addressed using
the Bi Cinelta procedures.

TARGETED?

Is the behaviour targeted at a
specific student or group of
students?

HARM?

Is the behaviour intended to cause
physical, social or emotional

harm?

REPEATED?

Is the behaviour repeated?*
*within a timeframe, which in the professional

judgement of the relevant teacher deems the
incidents to be connected.

If the answer to any of the questions
is No, then the behaviour is not
bullying. Strategies to deal with
inappropriate behaviour are provided
for in the Code of Behaviour.




